7D wai Build

Weekly Progress Report

St Patrick’s Church Parish — Presbytery Re-roof
375 Queen Street, Masterton

Reporting Period: 20 April-24 April 2026

1. Works Completed This Week

e Planned commencement on Monday 20th was delayed due to a significant
weather event in the region.

o Works officially commenced on 23 April, with re-roofing now underway.
e Removal of existing Decramastic tiles has begun.

o Tiles are being carefully removed and placed into bags on site.

o Site safety measures established, including edge protection.

e General housekeeping maintained to keep the site safe and tidy.

2. Works in Progress
o Ongoing removal of existing roofing tiles.

e Preparation for installation of new corrugated iron roofing.

3. Upcoming Works (Next Week)
o Removal of bagged roofing materials from site.
¢ Completion of tile removal.

¢ Commencement of installation of new corrugated iron roofing.



4. Health & Safety
o All safety systems, including edge protection, are in place and compliant.
¢ Noincidents or near misses reported during this period.

Site Safety Notices:

e Removed roofing tiles are currently stored in bags on site. While these materials
are harmless, we ask that they are not handled or disturbed.

e All practicable steps are being taken to remove old nails; however, there is a
possibility some may remain.

¢ Please take care when moving around the area and keep vehicles clear of the
work zone where possible.

5. Risks / Delays
¢ Initial delay due to weather has now been resolved.

¢ Weather may continue to impact progress if conditions change.

6. General Comments
¢ Works are progressing well following the delayed start.

¢ Thefocusremains on maintaining a safe, tidy site with minimal disruption to

parish activities.



